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Port Transparency: more than
information disclosure PortReport

No 5-2020

VISIBILITY

Visibility of information, i.e. the degree to which information is / TRANSPARENCY

complete and found with relative ease.
| PERFORMATIVITY
INFERABILITY 4 VERIFIABILITY

The extent to which the disclosed information and/or data, in its

form and content, can be used to draw accurate conclusions V|S| B| |_|TY |NFERAB| |_|TY
PERFORMATIVITY

A process with (un)intended dynamics that lead to the
improvement of management in organizational settings

VERIFIABILITY

The quality and quantity of information permits to fully observe
organizational actions & provides means of solving organizational

and societal problems

Source: Brook-Knatz-Pallis-Wilmsmeier, 2022 e PortEconomics




Exploring Visibility

a PortEconomics Series
87 ports No 5 -2020

_ 51 transparency items were identified for
5 Port Governance models . , ,
the examination of each port’s website
N N T

Public Port Authority (Model A)

A. DECISION-MAKING GOVERNANCE
|. Information/Openness - Annual Meetings
Corporatized public PA (Model B) 5 Il. Information/Openness - Board Meetings
[l. Visibility of Potential Conflicts of Interest
IV. Information on Board Committees
V. Information on Other Committees and Port-Community

Listed company public sector 3
majority (Model C)
Listed company / private majority 1

Relations
(Model D)
sulics [[zidonal] Foi Adnertay |- 2 B. PORT COMMUNICATIONS & INFORMATION ACCESSIBILITY
(Model E) VI. Communication and Access
Corporatized public PA (Model B) 17
Public Port Authority (Model A) 23 C. TRANSPARENCY IN REPORTING
Latin Public Port Authority (Model A) 14 VII. Availability in Reports
America & State (national) Port Authority 7
Caribbean (Model E) D. TRANSPARENCY IN OPERATIONAL ACTIVITIES

VIII. Port Website Operational Content

Source: Brook-Knatz-Pallis-Wilmsmeier, 2019 —_—
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l. TRANSPARENCY IN DECISION -
MAKING GOVERNANCE

PortReport
Annual Meetings Total Total (%)  Europe
Public access to the AM 36 42.3% 12% No 3-2020
Prior Notice of AM is given 37 42,5% 12%
Agendas posted in Advance 28 32,2% 12%
Agendas publicly available 29 33,3% 12%
Lists of Attendance published 18 20,7% 0%
Minutes are published 23 26,4% 12%

Il TRANSPARENCY IN PORT REPORTING

Total Total Europe
CSR & ESG Reports publicly available 41  47,1% 61,5%
Annual Report publicly available 64 73,6% 65,4%
Budget reports publicly available 25 28,7% 15,4%

Master Plans-Public consultation at

Initiation
Master-Plans publicly available 38 43,7% 26,9%
Financial reports publicly available 61 70,1% 65,4%

Audited financial reports publicly available 60  69,0% 65,4%




PORT TRANSPARENCY

a global survey

Take part & #shapeportfuture
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Fig. 3 Transparency proxies by category. Source: Authors own elaboration
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Presenter Notes
Presentation Notes
2011 > 8 companies got together and decided to do something about corruption and change the way business is done. They shared the same vision and the same anti corruption principles and over the years the membership grew and has now reached over 170 companies. Comprising of shipping companies (vessel owners, charterers), port agents, P&I clubs, service providers (tugs and such).

MACN works towards the elimination of maritime corruption by:
raising awareness of the challenges faced
implementing the MACN Anti-Corruption Principles
developing and sharing best practice
collaborating with different stakeholders to identify and mitigate the root causes of corruption and creating a culture of integrity within the maritime community
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The Global Port Integrity Platform (GPIP)

An online platform measuring integrity
in ports

It gives access to key comparative information
on ports' corruption, bribery risks and integrity
potential

It builds on MACN's incident data, giving more
context and depth to risks and challenges at
port level using several data sources

It allows users to compare ports integrity
performance, identify risks, areas of strengths
and weaknesses and sources of best practice

It pushes for actionable recommendations for
ports to improve their policies and practices

It gives access to reporting and visualizing
data directly in the hands of frontline maritime
stakeholders making it easier to assess risks
duirng port calls and empowering them

11


Presenter Notes
Presentation Notes
Engagement Tool: The platform is an engagement tool that will drive actions, facilitate a constructive dialogue in meetings with governments and other stakeholders. It should serve MACN’s purpose of encouraging collective action against corruption in the maritime sector and should open evidence-based conversations with both ports, authorities, and governments as well as other MACN stakeholders on reducing corruption risks and promoting integrity in ports. 
Empower the Industry to Say No: It will give access to reporting and visualizing data directly in the hands of seafarers, operations teams, and other frontline maritime stakeholders making it easier to assess risks during port calls and to further prepare and empower companies to say no to corruption
Incentivise Integrity Performance : By systematically measuring integrity over time across ports regionally and globally, the platform will encourage more competition between ports to attract more business and trade. 
Advocacy and Investment Tool: GPIP will function as an advocacy and investment tool for international donors, the private sector, investors, and any stakeholder with an interest in port sector reform and development, as it can help to highlight ports or governance reform areas that require attention and investments



Port Authority ::tsr::rr?t: ::;ﬂ:rity ::miog:ia:;ion Operator*
National National National National rp?':atize d port)
Regional Local/port level Local/port level Local/port level Terminal

Local Figure 10. Stakeholders,

Levels of Analysis
Note: *Where applicable
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PORTDATABASE: How it looked at the end of 2022

48
8 Ports
Ports 27
Ports
A TOTAL OF 216 PORTS
12
37 Ports
Ports

® NORTH AMERICA

8 PORTS MIDDLE EAST & NORTH AFRICA ® EAST ASIA & PACIFIC

27 PORTS 48 PORTS

® LATIN AMERICA & CARRIBEAN

35 PORTS ® EUROPE & CENTRAL ASIA SOUTH ASIA .

WILL BE COUNTING
SUB-SAHARAN AFRICA A TOTAL OF 255 PORTS

37 PORTS




Integrity Risk

Very High .
High .

Moderate

Low

Very Low .

B2. Online accessibility of Port Procedures

(Very High Risks)

B. Port Integrity Commitments

(Very High Risks)

1.Implementation of systems
for Electronic Exchange of Information

2.0nline accessibility of Port Procedures
for vessel clearance and inspections

3.0nline accessibility
of the authority’s anti-corruption policy

4.Accessibility and reliability
of the whistleblowing mechanism

for vessel clearance and inspections .
B2a. Port Authority

B2b. Customs Authority o
B2c. Immigration Authority .

B2d. Port Health Authority

5.Accessibility and reliability
of the complaints and appeals mechanism
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Developing
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Integrity
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